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Existing model: Incorporating Social Value Model themes into procurement
Social Value 

Model theme 

NHS priority 

areas

Example opportunity areas

Fighting climate 

change (must be 

included in all 

procurement)

• Reduce emissions 

• Reduce air pollution 

• Promote circular 

economy principles 

• Reduce 

consumption and 

waste

• Demonstrate reduced greenhouse gas emissions 

• Initiatives to reduce environmental impact with the redesign of the product or service

• Source materials from and manufacture products within the UK (or relevant region) to reduce carbon emissions and improve 

supply chain transparency 

• Delivery optimisation and use of low/zero carbon vehicles 

• Reduce single use plastics, packaging and increase recyclability of products 

• Support environmental protection and improvement through the delivery of the contract 

• Biodiversity initiatives developed or supported in the local area

Wellbeing • Support physical and 

mental health

• Programmes to support physical and/or mental wellbeing for staff • Volunteer hours protected for staff in hospitals, mental 

health or other health and care charities • Enhancement of the quality of the built environment for community benefits, such 

as access to greenspace for staff and the community

Equal opportunity • Support a diverse 

workforce • Equity by 

design • Eliminate 

modern slavery

• Pre-employment programmes, apprenticeships or training opportunities targeting local communities experiencing inequality • 

Opportunities for training and skills development • Ethnic minority representation within contract provision • Commit to 

equality, diversity and inclusion activities to increase representation for marginalised groups • Demonstrate a commitment to 

equity in pay levels among different staff demographic groups doing equivalent roles • Compliance with the Modern Slavery 

Act 2015, with suppliers signing a supplier code of conduct and those with an annual turnover of £36m to publish an annual 

statement setting out steps being taken to prevent modern slavery in their business and supply chain • Further initiatives to 

eradicate modern slavery including on-site modern slavery audits and factory checks, Modern Slavery Assessment Tool 

(MSAT) usage, and provision of victim support

Tackling economic 

inequality

• Employment as an 

economic and health 

intervention • Living 

wages

• Work opportunities for those with a disability or long-term health conditions • Pay workers a living wage, offer living hours 

and support a commitment to ensure no workers experience in-work poverty • Improving the living conditions of staff and 

providing access to quality housing • Support for career progression and social mobility • Support for working policies above 

statutory requirements, such as flexible working for those looking after dependents or with caring responsibilities

COVID-19 

recovery

• Support individuals 

affected by COVID19 

• Work opportunities for those disproportionately impacted by COVID-19, including 16–24-year-olds, over 50s, and people 

from ethnic minorities • Volunteer hours protected for staff that support people affected by COVID-19

Source: https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2022/03/B1030-applying-net-zero-and-social-value-nhs-goods-and-services.pdf



CYP focus model

• This model replicates the existing NHSE social value model’s themes and priority areas (the first two columns)

•  Some of the ‘example opportunity areas’ are the same as the existing NHSE model, for some the wording has been changed, and we have added some new 
areas to this model.

• Local organisations, areas and systems could supplement these based on local needs, priorities, assets and understanding

Social value 

model theme 

NHS priority areas Example opportunity areas

Fighting climate change 

(must be included in all 

procurement)

• Reduce emissions

• Reduce air pollution

• Promote circular economy 

principles

• Reduce consumption and waste

• Tackle air pollution to reduce childhood asthma

• Supporting active travel and improved infrastructure for the benefit of local CYP – for example, green 

spaces that are safe to play in.

Wellbeing • Support physical and mental health • Programmes to support physical and/or mental wellbeing for young staff, including a particular focus on 

mental health

• Volunteer hours protected for staff to take part in activities with local CYP

• Enhancement of the quality of the built environment for the benefit of local CYP – such as access to 

greenspace

• Programmes to ensure homes are promoting health and wellbeing – for example, tackling bed poverty.

Equal opportunity • Support a diverse workforce

• Equity by design

• Eliminate modern slavery

• Pre-employment programmes, apprenticeships or training opportunities targeting local young people 

experiencing inequality

• Opportunities for training and skills development for young people

• Initiatives to support working parents to access high quality, affordable childcare

• Support parents returning to work – e.g. with flexible working patterns and additional support

Tackling economic 

inequality

• Employment as an economic and 

health intervention

• Living wages

• Pay decent parental leave 

• Support for working policies above statutory requirements, such as flexible working for those looking after 

dependents of with caring responsibilities

COVID-19 recovery • Support individuals affected by 

COVID-19

• Work opportunities for those disproportionately impacted by COVID-19, including 16-24 year olds
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