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Background – social value and procurement

• Social value is defined as the wider social, economic and environmental benefits that can be achieved through procurement.

• The 2013 social value act required public sector commissioners to consider social value. PPN 06/20 required central government 
contracts to weight social value in their contracts, and in 2022 NHSE extended the reach of PPN 06/20 to the commissioning and 
purchase of goods and services by NHS organisations.

• NHS organisations therefore have a responsibility to consider, and to weight social value in their contracts (minimum 10%). NHSE 
guidance covers the social value process as follows:

• Selecting social value themes -  NHSE require consideration of ‘fighting climate change’ within social value, and contracting 
organisations can select from the other main themes of wellbeing, equal opportunity, tackling economic inequality, and COVID-19 
recovery. 

• Weighting - adding a minimum 10% net zero and social value weighting to procurement evaluation criteria. 

• Tendering and contract management – adding social value and net zero questions to the tender, evaluating the response, and 
effectively managing the contract through use of KPIs.

• There are other actions within procurement that can tackle the SDOH, specifically:

• working with local and target organisations to increase their access to NHS and partner spend

https://www.gov.uk/government/publications/social-value-act-information-and-resources/social-value-act-information-and-resources
https://www.gov.uk/government/publications/procurement-policy-note-0620-taking-account-of-social-value-in-the-award-of-central-government-contracts
https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2022/03/B1030-applying-net-zero-and-social-value-nhs-goods-and-services.pdf
https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2022/03/B1030-applying-net-zero-and-social-value-nhs-goods-and-services.pdf
https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2022/03/B1030-applying-net-zero-and-social-value-nhs-goods-and-services.pdf


Intersectionality

System definitions of social value to reflect people and communities who are excluded, 

vulnerable, or at greater risk of poor health – particularly CYP within these communities.
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Interaction with system and services

Example areas for action:

Agree shared system social value priorities focussed on SDOH for CYP

Increase minimum social value weighting across sectors and partners (>10%)

Explore joint procurement activities e.g. support to suppliers

Support services to embed social value and procurement activity

Social value and 
procurement in the HEC 
framework



Potential intervention 2: Select system social value 
priorities that are based on SDOH for CYP
ICSs and their partners could select social value themes that 
are particularly relevant or important to tackling SDOH for CYP. 

The NHSE list of themes and example opportunity areas that 
could be selected from and/or supplemented at a system level are 
shown in the table here ->

Sets of measures that could be selected from also include the 
social value portal’s TOMs and HACT’s social value bank.

HEC ICSs could develop locally relevant opportunity areas that 
are likely to impact on SDOH for CYP, and provide these to 
suppliers bidding for contracts.

Potential intervention 1: increase SV 
weighting

ICSs and their partners could set a system intention / 
regulation that all partners weight social value at 
above the minimum 10%. This has been done at an 
institutional level elsewhere.

While unlikely to ensure impact on SDOH for CYP 
alone, this could ensure greater impact of potential 
intervention 2. 

Potential intervention 3: work with local 
suppliers
ICSs and their partners could set up a specific 
programme of work to engage with local suppliers 
that are known to have a positive impact on SDOH 
for CYP locally, in order to support them. This could 
also include work with existing suppliers to help them 
understand their potential social value impact on 
SDOH for CYP. 

Source: https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2022/03/B1030-applying-net-zero-and-social-value-nhs-goods-and-services.pdf

https://socialvalueportal.com/solutions/national-toms/
https://hact.org.uk/tools-and-services/uk-social-value-bank/


Alignment of social value and procurement activity with key features of a HEC intervention

Example focus of social value / procurement intervention

1. Increase social value weighting 2. Select system social value priorities 

that are based on SDOH for CYP

3. Work with specific local suppliers to 

ensure they are positively impacting 

on SDOH for CYP
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Expected to reduce health and wellbeing inequalities

o improve HWB/reduce inequalities in groups or communities who 

suffer health inequalities -  represented in box 5 of the framework

Could enhance impact of 2 and 3 Yes Yes

Designed with children and young people Could share proposal with CYP Yes if done with champions Yes if done with champions

Targets actions through social determinants of  HWB – box 2&3 of 
framework

Yes if social value is focussed on 

SDOH

Could do – e.g. if include requirements 

/ focus for suppliers to act on 

employment, living wage, living 

conditions etc.

Yes

Must be feasible – within timescales, budgets and with systems 
resources or there must be a matching or resources to enable 
intervention implementation 

Minimal budget compared to some 

interventions.

Minimal budget compared to some 

interventions.

Requires some additional resource.

Involves partnership working – either builds on existing partnerships or 
promotes new ways of working 

Delivery would involve partnership Yes if developed with partners Yes
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beneficial if also has environmental co-benefit)

Yes as NHSE definition of social value 

must include net zero component

Yes if included as key area Yes if included as key area

Expected systems impact that lasts beyond duration of intervention Could be continued without additional 

funding

Could be continued without additional 

funding

Would depend on additional activity to 

include new suppliers



Social value and procurement case studies and examples

London 

“A regional approach has been used to support and measure 
procurement across London. The NHS London Procurement 
Partnership (LPP) have been supporting and tracking social value in 
NHS procurement to meet the requirements of PPN06/20, and have 
selected a list of 55 measures from the social value portal TOMS, 
based on regional evidence of health inequalities and alignment with 
central government’s social value model. To date, 73 procurement 
projects have used the LPP social value tool, representing a total 
contract value of approximately £290m, and 11 projects are now live, 
totalling £10.8m of proxy social value.

NHS London has committed to increase its annual addressable spend 
with local SME, VCSE and Diverse suppliers to 20%, a target which is 
being promoted and tracked by LPP. From a baseline position, this 
increased from 9% in 2021 to 13% in 2022 across London NHS 
organisations.”

Source:  ‘how strong is your anchor: a measurement toolkit for health anchors’

ELFT 

“East London NHS Foundation Trust measure a range of procurement 
metrics as part of their anchor work, including the proportion of their 
suppliers who pay the real living wage. This has increased from 22% in 
2020 to 65% in 2023.”

Source:  ‘how strong is your anchor: a measurement toolkit for health anchors’

“There is now a 15% weighting for social values in the ELFT 
procurement process… There has been a £185 average monthly 
increase in take home pay for a domestic cleaner or porter on a new 
soft facilities contract.”

Source: ‘Taking one step further: five equity principles for hospitals to increase their 
value as anchor institutions”

Whittington

“Whittington Health NHS Trust are including a 20% weighting for social 
value in all new procurement.”

Source:  ‘how strong is your anchor: a measurement toolkit for health anchors’

NHS GGC

“NHS Greater Glasgow and Clyde work with local suppliers to increase 
diversity within their supply chains, focussing on SMEs and businesses 
owned by their target populations. They measured participation in 
engagement (87 Scottish SMEs took part in May - Dec 2022), the type 
of suppliers participating (64% identified as being owned or led by 
individuals with protected characteristics) and impact on their views 
about working with the NHS (86% of respondents were more positive 
following the engagement).”

Source:  ‘how strong is your anchor: a measurement toolkit for health anchors’

https://s42140.pcdn.co/wp-content/uploads/UCLP-health-anchor-measurement-toolkit-compressed.pdf
https://s42140.pcdn.co/wp-content/uploads/UCLP-health-anchor-measurement-toolkit-compressed.pdf
https://www.rcpjournals.org/content/futurehosp/9/3/216
https://www.rcpjournals.org/content/futurehosp/9/3/216
https://s42140.pcdn.co/wp-content/uploads/UCLP-health-anchor-measurement-toolkit-compressed.pdf
https://s42140.pcdn.co/wp-content/uploads/UCLP-health-anchor-measurement-toolkit-compressed.pdf


Potential metrics

Indicator

Average social value weighting across all contracts in the last year, weighted by value of contract %

Proportion of suppliers that pay the real living wage %

Have clear and specific organisational guidance in place for suppliers on social value expectations and priorities that relate to SDOH 
for CYP

Yes/no

Have a process in place for identifying potential new suppliers, particularly local organisations that could impact on SDOH for CYP, 
and working with them to support them to supply to ICS and partners

Yes/no

Proportion of annual addressable spend that is with local organisations that could impact on SDOH for CYP (as defined locally) %

Source: adapted from ‘how strong is your anchor: a measurement toolkit for health anchors’

https://s42140.pcdn.co/wp-content/uploads/UCLP-health-anchor-measurement-toolkit-compressed.pdf


Annexe 1: HEC Framework 
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